
Core Team Job Descriptions 

Purpose 

Chi Alpha @ UVM will only succeed if it is led by students. God has brought each student to 
this most strategic environment for a season. The university community consists of people 
from all kinds of backgrounds and all places of the world.  Most of them are at a time in their 
lives when they are making decisions about how they will live the rest of their lives and what 
values they will hold. When they leave they will be influential leaders in their communities. 
Now is the time to reach them for Christ. 

As a community of discipleship, we are committed to pursue the fulfilling of the Great 
Commission given by Jesus Christ, to make disciples of all nations [Matthew 28:20]. As God’s 
people, we have been called to be God’s salt and light to the world [Matthew 5:13-16]. 

We desire to follow the instructions of Paul to Timothy. “The things you have heard me say in 
the presence of many witnesses entrust to reliable men/women who will also be qualified to 
teach others [2 Timothy 2:2]. In this way we perpetuate a continuous development of 
maturing leaders for the work of Christ in a collegiate community. 

Leadership Requirements 

Core Team members will… 

…Have a living, active relationship with Jesus. He/she must be a person of biblical 
character, and be committed to pursuing a life of real devotion, real community, and 
real mission. 

…Be a person who is faithful, available, and teachable. 

…Lead voluntarily and with eagerness, not lording it over others, but as an example of 
servant leadership to the community. 

…Have been involved with a Life Group for at least one semester, ideally one year. 

For the sake of both the student leader and the unity of the community, Guiding Team 
members should familiarize him/herself with Chi Alpha’s Statement of faith [see 
attached], be open to these beliefs, and agree to not teach against them. 
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Commitments 

Regular attendance at Monday Night Worship and Life Group. 

Attend monthly Core classes. These meetings will typically take place from 4-6 pm on 
Sunday afternoons, although time and day may change to fit the team’s schedules. 

Participate fully in the life of the Chi Alpha community when possible [i.e. retreats, 
social events, service outreaches…] 

Attend Fall Retreat, Winter Retreat, and Spring Leadership Conference. 

Participate in early move-in and WOW activities. 

Commit to one full year of leadership. 

Although it is not required, we highly recommend that Guiding Team members attend 
Student Institute of Campus Ministry. See acsicm.com for dates and location. Some 
scholarships may be available. 

Application Process 

Life Group Facilitators will be invited to apply prior to spring break.  Applications are 
due by March 21st.  Applicants will be interviewed by a staff member and will be 
notified of their acceptance by March 31st. 

Worship Team members will be invited to apply prior to spring break.  Applications 
are due by March 21st.  Applicants will be interviewed by a staff member and will be 
notified of their acceptance by March 31st. 

Officer Team members will be nominated by the current officers prior to spring break.  
Elections will be held during the month of March at a MNW (as per our SGA 
constitution). 

XAi and XA Serve team members will be recruited and contacted in the coming 
months as new staff arrive this spring.   

All new Core Team members should plan on attending our Spring Leadership 
Conference in April.   
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Life Group Facilitator Responsibilities 

Actively follow-up with new student contacts. 

Strive to build a sense of community among the members of his/her Life group and 
see each member tie into the larger Chi Alpha ministry on campus. 

Prepare for (with a co-facilitator) and facilitate a weekly discussion group focused on 
biblical texts and spiritual topics. 

Foster worship, personal sharing, and prayer in the Life Group gathering. 

Meet weekly with a XA staff mentor. 

Commit to intentional and consistent spiritual friendship with two members of your 
Life Group for the purpose of developing: 

1. Real Devotion: help one another to develop a consistent and life-
transforming devotional life (prayer, Bible study, worship, etc.) 

2. Real Community: help one another to develop meaningful and 
committed spiritual friendships within the community; help one 
another discover how God can use our giftedness to serve and grow 
our campus community 

3. Real Mission: help one another to develop a heart and burden for 
seeing others come to know the life-changing grace and love of Jesus; 
encourage one another to invest in and invite pre-Christian students. 
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Worship Team Responsibilities 

The worship team helps lead our community in weekly corporate worship and prayer 
at our Monday Night Gatherings.  The team provides upfront leadership, education, 
and equipping of our community as students learn what it means to worship and 
interact with the God of the universe. 

Responsibilities: 

Meet weekly for rehearsal and prayer.  Come to all rehearsals prepared and having 
practiced. 

Arrive to the Gathering early for setup, sound check, and prayer. 

Work with Joe to effectively plan worship sets for Monday Night Gatherings. 

Help evaluate our Monday gatherings and their effectiveness in creating opportunities 
for students to: 
  
 1)  interact with God through prayer and worship (real devotion) 

 2)  meaningfully connect with other students in Chi Alpha (real community)  

3)  be challenged/equipped to think and live as Christian students at UVM (real 
mission). 
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XAi Leadership Team Responsibilities (draft) 

Works with Sue Hoffman to oversee, plan, and provide leadership for our outreach 
and work with international students at UVM. 

Participate in fall and winter orientation sessions for international students. 

Follow up and recruitment of international students from orientation sessions. 

Help to plan and facilitate cultural programming for international students. 

Help international students to integrate fully in the broader XA community through 
participating in MNG, social events, retreats, spring break expeditions, etc.. 

Participate in international student office campus friends program. 

Work with Sue to develop intentionally spiritual outreach programming that may 
include tabling, small group Bible studies, and conversation groups. 

XAi leaders are encouraged but not required to attend the Mosaic Conference over 
Thanksgiving break. 
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Officer Team Responsibilities 

Meet monthly to plan and prepare for campus programs, outreach events, and 
missional engagement with the broader UVM community.  This has included in the 
past WOW events, evangelistic outreaches, service projects, and intramural sports. 

Serve as the primary liaison with the SGA, fulfilling club requirements and maintaining 
our good standing as an SGA organization. 

The officer team includes those formally elected by the community (as per our SGA 
constitution) and those recruited and invited to participate by the elected officers. 

President: 
• Lead monthly officers’ meeting 
• Attend occasional staff planning meetings 
• Provide upfront leadership role at MNW 
• Maintain communication with Faculty Advisor 
• Help develop and recruit student participation in campus outreach 

Vice President: 
• Be an SGA club signer 
• Maintain LYNX page 
• Reserve rooms for XA 

Treasurer: 
• Collect and deposit weekly MNW offerings 
• Maintain ledger of all deposits/withdrawals and accurate balance of 

budgeted and fundraised accounts 
• Provide financial report at each officers’ meeting 
• Serve as a club signer 
• Attend fall SGA treasurers’ meeting 
• Create/submit  SGA budget with approval of officers and staff 
• Submit supplemental funding requests, purchase order requests, and credit 

card purchases 

Secretary: 
• Keep minutes of all officers’ meetings 
• Assist with other officer responsibilities as needed 

Core Team Responsibilities Revised February 2016



XA Serve Team Responsibilities (draft) 

Works with Adam Koelsch to effective plan and implement service projects both on 
the campus and in the greater Burlington community. 

Help to develop programs that allow the XA community to partner with other UVM 
communities/clubs in projects that reflect the heart and mission of God in our world. 

Helps to educate and challenge the broader XA community about biblical issues of 
social, racial, and economic justice. 

Commitments and specific responsibilities will be tooled out as the team is formed 
next fall.
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