
UVMXA Core Competency: Worship Leading 
Worship Planning & Leading Guide 

 This is intended to be a simple guide to leading worship at Chi Alpha. This isn’t 
definitive or exhaustive but it should have all the pointers needed to get started. Feel 
free to do what works for you! This guide should be use in a one one one or small 
group setting with a teacher who already is a regular worship leader.   

Making Song Choices (Lyrics and Flow)  
 First and foremost: PRAY.  Ask God to help you choose a good set that will 
facilitate meaningful worship for the community. Trust that the Holy Spirit can guide 
your choices and you’ll be amazed at some of the coincidences and how songs 
perfectly fit services.  
  
 The lyrics of worship songs are the most important part in facilitating the 
overall worship experience for the community. Worship is about ascribing glory and 
praise due to God for who He is and what He has done. (See worship theology One 
on One) The lyrics of the songs should usually be placed thematically relating to each 
other and the topic of the sermon or other aspects of the service. For example, if the 
message is about creation, then the songs can and should have a focus on creation,. 
This can include God as mighty, God as all powerful, etc. Connecting the figurative 
dots of the evening helps students to fully explore and respond to God.  
 Typically, there should be more God-centered songs and less “me-centered" 
or “my response” to what God has done. As well, the idea of doing God’s story should 
be at the fore-thought as the leader picks out the songs. God’s story, is the overall 
redemptive plan of the bible (Theology One on One) A good flow lyrically is 
important as well for the continuity of the worship service. The theme of songs  
lyrically should flow from one to another.  
 A Song’s feel should also be taken into account when picking the set order. 
For example, is the song upbeat in tempo or feel, is the song quieter and thoughtful? 
Is the song a praise song directing praise to God or is it a song of response stating 
how we will respond to God’s goodness and who He is? How well-known the song is 
also effects not only the order but the overall set. In order to facilitate a strong musical 
worship service, typically only one (max two) new songs for the community should be 
in the whole set. Tip: New songs are also good to be repeated the next week to help 
the community learn them. Here is an example of a good four song selection in order.  
  
 Great Are You Lord - All Sons and Daughters 



 This is a good song to start with for several reasons. First, It is well-known and 
beyond that there are few lyrics overall so it is easy to learn for those who may be new 
to Chi Alpha or the large group meeting. The song is relatively upbeat, which is good 
to get the juices pumping and get people involved. The song focuses on God and 
simply about how great He is. There isn’t much to complicate matters and the song is 
easy to play warming up the musicians and vocalists. Great Are You Lord can also 
serve as an opener to the theme ascribing creation to how great God is.  

 Beautiful - Phil Whickam  
 Of course, this song is good next because it directly relates to praising God for 
his beautiful creation (the theme). The song also focuses on God still. It also is down in 
energy and slightly more contemplative.  

 Jesus Forever - Elevation Worship 
 This songs has higher energy again bringing the overall feel back up and 
changes the focus to what we will do in response to God’s greatness. The songs talk 
about what we will do and how we will praise him.  

 How Great is Our God - Chris Tomlin 
How can you go wrong? It fits the theme and is a super well known song. As well, it is 
quite simple. It’s good to close the set with a praise song. However, one could also 
put in a very responsive song depending on how you feel led.  
  

The Team: 
 Choosing your team is an important aspect of preparing for the worship 
service. Depending on your resources, you may have many or few people to draw 
from to help. One of the key points here is to pick a team that balances overall 
strength against being inclusive. If there are weaker musicians on the team make sure 
to pair them with stronger ones on another instrument or vocally/leader wise.  
 I always would tend to lean towards making the team smaller than larger 
(especially for Chi Alpha) but would essentially say this: Make the team as large as 
you can successfully learn the music for in one week. That is to say this, if you put two 
electric guitars on for one week with only a few days realistically for the musicians to 
practice, unless they are very good, you’ll end up with a bunch of noise and way to 
much guitar! Keeping the team smaller is usually better. As of now, playing in a more 
acoustic style fits our current room (the interfaith center) because of reverb issues but 
electric guitar players are around and want to play. Having three vocalists is about the 
sweet spot of not too much and not too little.  



 Always encourage people to join he worship team! It is not about musical 
ability immediately and innately but rather that musicians and vocalist perform to the 
highest of their current abilities and are willing to grow.  
 If you have musicians that play multiple instruments choose a team setup that 
makes the team best overall, not necessary what each musician is best at. 
 Team members need to realize that they need to respect and respond to the 
worship leader’s direction both musically and as the leader of the night. Team 
members should be held to high standards of prompt arrival, musically performing at 
the top of their ability, and attitude or else they will never have high standards for 
themselves.  

Rehearsal 
 A Weeknight rehearsal is essential in order to be prepared to lead worship 
during service. When you are prepared, a number of things happen. Number one is 
that you can more easily pay attention and respond to the leading of the Holy Spirit. 
As well, if the music is tight, then energy can be built within the community. Worship 
is not about personal emotional responses but good music can help facilitate the 
attitude the lyrics are trying to convey. Being prepared also helps to avoid stage fright 
for the singers and musicians leading to better sound and making it so the music is 
not a distraction. If the music isn’t good, realistically, people will have a difficult time 
entering in.  
 All the musicians playing at the weekly worship service should be expected to 
be at the rehearsal at some point during the week and also be at the rehearsal/
warmup the night of. If possible, musicians should also help in the load-in/load-out 
process of the sound gear and be involved in setup of the system as well. This helps 
alleviate the time commitment off of one individual.  

Monday Night Worship (The Service)  
 PRAY before hand during the day and make sure to pray with your team before 
entering into the service.  
  
 Usually arriving with a team of three two hours before the start of service 
should be enough time to setup the system and have a substantial warmup practice 
before hand.  

 As the service goes on try to pay attention to the Holy Spirit’s guidance and let 
yourself be willing to give words of wisdom. Be prepared to help facilitate transitions, 
pray between songs, give a word, and be ready when it’s time to come up! 




