
UVMXA Core Competency: Spiritual Leadership 
Thoughts on Leading Others to Greater Things in God 

What does it mean to be a leader? 

Think of a time when someone got you excited about a project, activity, or outreach that 
they were doing.  What was it that motivated you to join with them? 

There are many different definitions and ways of describing leadership.  There are some 
characteristics of secular leadership that are similar to spiritual leadership. In fact, some 
of the best models of secular leadership emphasize methods and characteristics that 
are quite biblical in their ethic or origin. For example, R.K. Greenleaf, considered the 
founder of the modern servant leadership movement said: 

“…the only authority deserving of one’s allegiance is that which is freely and knowingly 
granted by the led to the leader in response to, and in proportion to, the clearly evident 
servant stature of the leader.”  

This has a lot in common with what Jesus says in Matt 20:25-28 - “You know that the 
rulers of the Gentiles lord it over them, and their high officials exercise authority over 
them. Not so with you. Instead, whoever wants to become great among you must be 
your servant, and whoever wants to be first must be your slave.”  

However, spiritual leadership differs from secular leadership in both its foundation and 
in its ultimate goals.  It matters both why and how we serve others, and it matters what 
the ultimate end we are working toward. 

So, what makes a spiritual leader?  Here are a few thoughts. 

1. A spiritual leader has his/her foundation in being obedient and devoted to God. 

Jesus obviously is the greatest example of this.  One of the number of times Jesus 
points this out is in John 6:38 where he says, “For I have come down from heaven, 
not to do My own will, but to do the will of Him who sent Me.”   

We also are to be like the Psalmist (Psalm 40:8) who says, “I delight to do Your will, 
O my God; Your Law is within my heart."  This is because it is only that which is 
done for God that is truly eternal and of the utmost significance.  A spiritual leader 
recognizes this, and points others to this fact.  We say along with the Apostle Paul, 
“we fix our eyes not on what is seen, but on what is unseen, since what is seen is 
temporary, but what is unseen is eternal.” (1 Cor 4:18) 

Having a foundation in God means that we are certain of our own need for God’s 
grace because of our own selfishness and need for the power of God’s Holy Spirit 



because of our weakness.  At the same time, having a foundation in God means we 
can be certain of our value and worth as loved by God and accepted into His family.  

All the spiritual leaders we see in scripture had a deep experience of God.  Their 
foundation was not just intellectual or academic, but it was personal and lived out in 
the daily details of life.  They were passionate about God’s love and grace because 
they had personally experienced it themselves! 

2. A spiritual leader’s ultimate goal is to “influence God’s people toward God’s 
purposes.” (Robert Clinton) 

Leadership is less about the formal position a person has than about the relational 
influence that they have. While position and authority give a person the potential to 
lead, alone they do not make someone a leader.  

Now think about what are some of the great leaders in human history.  Write their 
names down.  What made them a great leader?  Many people’s lists might include 
people like Jesus, Nelson Mandela, Martin Luther King, Jr., Mother Teresa, and 
Mahatma Gandhi. What qualities do you think made these people great leaders? 
Most of these people led without any great official position of leadership or title.  
Their primary power as leaders came because of their great ability to influence 
people towards a powerful goal.   

Influence happens if you are passionate about a powerful goal and others discern 
that you care about them and empowering them towards that goal.  Developing 
influence means making the decision to care for others.   

In Chi Alpha, our Core Values are: Real Devotion, Real Community, and Real 
Mission (http://chialphavt.com/core-values.html).  These are biblical values that can 
also be summed up in what Jesus called the two greatest commandments: “‘Love 
the Lord your God with all your heart and with all your soul and with all your strength 
and with all your mind'; and, 'Love your neighbor as yourself.’” (Luke 10:27) 

When you take initiative, and use GroupMe to invite people in Chi Alpha to get 
together for food and conversation or for fun and games – you are helping to build 
community.  You are influencing others towards a powerful goal. 

If you have a position as a leader in Chi Alpha – as one of the officers, Life Group 
leaders, worship team, etc. – you can use that position to influence others towards 
the goals of growing closer to God, becoming an interconnected family of faith on 
campus, and sharing the love of Christ with our campus, community and world. 

 

 



Action points: “In the same way, faith by itself, if it is not accompanied by action, is 
dead.” (James 2:17) 

What are you passionate about? 

Where would you fit in this – building community, reaching people, building people? 
What are some concrete steps you can take to demonstrate your leadership by 
influencing others to share in (your passion/passion for pursuing Jesus/passion for 
the campus)? 

 

Think back to the first/opening question about someone who motivated you toward 
an action. What goal do you think God would want you to influence other people 
toward? Think of the person who first motivated you and how they motivated 
you…How could you do this same thing for others toward a God-given goal or 
toward a goal for God? 

 


