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UVMXA Core Competency:  
Leading a Life Group 

 
Life Groups are the core of the Chi Alpha community. It’s intended to be a student’s “home base” 
for meaningful relationships, a “safe space” and a place of discovery about the God of the Bible. 
 
The Life Group is a critical expression of biblical community. Take a look at Acts 2:42-47.  

• How does this passage describing the life of the Church after Jesus’ resurrection reflect how 
Jesus lived life with the disciples before his death? 

• How is Chi Alpha similar to this type of community? How is it different?  
• How can a Chi Alpha Life Group (through the intentional efforts of its co-leaders) build this 

type of community? 
• How could this type of community be attractive to students at UVM? 

 
Acts 2:42-27 is a great picture of what can develop on campus among students: it reflects passion 
for God in worship and prayer; it models a commitment to one another in their relationships; it 
shows a hunger to know God’s Word; and it pictures a heart for the lost because new people were 
joining their ranks on a regular basis. 
 
Serving as a Life Group Leader may sound daunting to some, exciting to others. At its essence, 
leading a Life Group is an opportunity to share life with others on campus who want to learn more 
about Jesus, God, and what it means to follow Him.  
 
In considering this, keep in mind that you have not been asked to serve as a Life Group leader 
because you seem to have all of the answers about the Bible or because you necessarily have your 
life all together. We’ve asked you (or you’ve volunteered) because you are a person who is Faithful, 
Available, and Teachable. Remain in those strengths and attitudes and you will go far as a Life 
Group Leader.  
 
Some who find leading a Life Group daunting may have uncertainty about how to go about the task 
of the weekly gathering. This uncertainty could include how to facilitate a discussion that leads to 
self-discovery rather than teaching the group; what do we do about worship; or even how do I 
manage the time of the meeting. The resources on the following pages are intended to serve as 
practical helps for the structure of the gathering and facilitating the discussion/content portion of the 
time. We hope that they will be useful, rather than daunting. Pull what is useful for you from these 
pages, let them guide you rather than burden you. 
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Life Group Meeting Format 
 

Life groups have proven to be an effective tool to help college students meet Jesus, and other 
students. A great number of students come from broken homes and haven’t seen healthy 
relationships modeled. They would benefit from experiencing trusting, supportive friendships. Since 
students are also skeptical about authority, they tend to experience and learn things in a relational 
context where ideas can be freely discussed, processed and practiced. 
 
The Life Group is a critical expression of biblical community. Acts 2:42-47 is a great picture of 
what can develop among students: it reflects passion for God in worship and prayer; it models a 
commitment to one another in their relationships; it shows a hunger to know God’s Word; and it 
pictures a heart for the lost because new people were joining their ranks on a regular basis. 
 
Worship 
 In a Life group, worship could be anything from conversational prayer and a song, to the whole 
meeting focused on adoration toward God through song, scripture, and spiritual gifts. No doubt, 
your worship experience will be determined by the style with which the individual members feel 
comfortable and the skill of any group members/leaders who will facilitate worship. Whatever 
expression it takes, worship is a time to transition from the concerns of the day to coming together 
with other believers to praise God from whom all wisdom and strength comes. 
 
Content 
 From worship we now move to the study phase. Usually encompassing the majority of the time, 
this is the appropriate time to teach skills such as Bible study, prayer, and witnessing. Or the focus 
could go to an inductive Bible study through a New Testament book. The subject matter is endless 
that we could try to disciple one another in. Whatever is covered, some principles in this interaction 
time are important to remember. It should have a primary goal of calling each member to a personal 
application to carry out during the next few days or weeks. The teaching should be done in a 
discussion mode and not in an expert/lecture style. Learning should be accomplished by assisted 
self-discovery. The members should be encouraged to be mutually supportive of each other’s 
applications. Everyone needs to be involved, learning, and sharing. 
 
Sharing 
 The handicap of content-only oriented meetings is that it often misses the personal needs the 
members bring with them to Life Group. The Life Group community needs to continually stay 
“current” with each other; to update one another of the joys and sorrows of the past week – to 
express “praise the Lord” for the answers to prayer, or to express to one another the needs to be 
faced during the next few weeks. Without this sharing time, the Life Group will grow relationally 
stale. A caution here would be to moderate the time so all may share and schedules are honored by 
ending on time. 
 
Prayer 
 Since you have, by now, heard each member’s application to the Bible study, and/or his need 
expressed the sharing, you can now pray very specifically for each other. Communion grows 
between people when they pray for each other, and when the answers to prayer start to return to the 
group, all kinds of “life” will occur. Through prayer for each other, the members will then recognize 
that God truly does care for them and loves them dearly. 
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Life Group Content 
 
 
 For many Life Group leaders, a major concern will be the matter of what subjects to cover in the 
Life Group and when to cover them. To a great extent this will be determined by the level of 
spiritual growth in the members of the group. The Life group leader must prayerfully be sensitive to 
what the individuals need to receive at this time and what the Holy Spirit wants to communicate to 
them through the Life group interaction experience. 
 In choosing the content for your Life group, you should keep in mind a “Lifestyle of Biblical 
Priorities.” (from “Discipleship by Design” by Harvey Herman, Jr.) 
 
 1st commitment Our relationship to God the Father, Jesus Christ, and the Holy Spirit 
 2nd commitment Our relationship to the community of Christ. Both the local fellowship and 

the larger world-wide body of Christ 
 3rd commitment Our relationship to the world. Both those without a knowledge and/or living 

relationship with Christ (evangelism), and through social concerns-making an 
impact with Biblical truth and lifestyle 

 
 For the most part, people need to learn how to live the Christian life. Newer Christians should 
receive the basics in order to have a solid Biblical foundation laid in their lives. Often, however, 
older Christians have heard all the “whats” and “whys” of Christianity yet fail to flesh out all the 
instruction they’ve received. Either because they were never given an example to imitate or never 
learned the “how tos.” To begin with, the Life group leader should stick to the essential 
requirements for Christian growth. Once these are developed, other areas can be probed into. 
 If reproducing disciples are to emerge from the Life group experience, concepts must be taught 
in a transferable manner, in such a way that a student can easily take them and teach them to others. 
 A yearlong study curriculum for a Life group could include such topics as: 

Ø Bible study methods 
Ø personal prayer life 
Ø basic worship skills 
Ø personal evangelism skills 
Ø relationship building (peers and authority) 
Ø obedience and lordship 
Ø temptation, sin and Satan 
Ø discipline, responsibility, faithfulness 
Ø stewardship (of time, money, spiritual gifts) 
Ø leadership qualities and skills 

 
How do you know what you should cover in your Life Group? 
1. Look at a list like the one above and then evaluate your group. What areas of weaknesses are 

generally in your group members? 
2. Go to the Word of God for the answers. Very early in the school year, especially when you 

haven’t gotten to know them as deeply, you need to teach them a simple Bible study method 
because you can then a) build upon this foundation all year long, and b) enable them to feed 
themselves from the Word when you are not around. 

3. Highlight very carefully the goals that you are working towards. They need to know where you 
are trying to go with them. 
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Semester Planning Sheet 
 

Semester:  _____________________ 
 

 
1. How many weeks are available for Life group? (consider when you start for the semester, 

exclude school breaks, major Chi Alpha events that may conflict)  __________________ 

 

2. What are my/our goals for the Life group for this semester? 

 

 

3.  I/We hope to cover: 

 Content (book, topic, etc)  ____________________________________________ 

 Affirmation (how many)  __________ 

 Special experiences (outreach, application of teachings, etc): 

 

 

Week Date Topic Leader Notes/Ideas 

1     

2     

3     

4     

5     

6     

7     

8     

9     

10     

11     

12     
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Semester Planning Sheet 
 

Semester:  _____Fall 2018________________ 
 

1. How many weeks are available for Life group? (consider when you start for the semester, 

exclude school breaks, major Chi Alpha events that may conflict)  ________12__________ 

2. What are my/our goals for the Life group for this semester? 

 To help the students in my Life group be more confident of their ability to discover truth 

from their own study of the Word of God. 

 To give each member an opportunity to lead a discussion  (See Sandra listed week 10) 

 To see at least two Life group members be called from this group to leadership next year 

3.  I/We hope to cover: 

 Content (book, topic, etc)  ________Titus____________________________________ 

 Affirmation (how many)  ______1____ 

 Special experiences (outreach, application of teachings, etc): 

  Teach PROAPT study method 

  Plan party for dorm floor to demonstrate hospitality and for outreach 

 

Week Date Topic Leader Notes/Ideas 
1 Sept 9 History giving/What to gain Sue Happiest period & why 

If unltd$, where to travel? 
2 Sept 16 History giving/expectations Kristy What’s in your wallet? 

2 truths & a lie 
3 Sept 23 History giving/format /topic intro Sue 10 words about you 

paper bag showing you 
4 Sept 30 Intro to Titus & 1:1-4/intro worship Kristy Talk about challenging sit. 

we are in; PROAPT 
5 Oct 7 Titus 1:5 – 9 Sue Kristy lead worship 

6 Oct 14 Titus 1:10-15 Sue Kristy lead worship 

7 Oct 21 Titus 2:1-8 Kristy Sue lead worship 

8 Oct 28 Titus 2:9-15 Sue Kristy lead worship 

9 Nov 4 Titus 3:1-8 Kristy Sue lead worship. Brainstorm 
ideas for floor party 

10 Nov 11 Titus 3:9-15 Sandra  Kristy lead worship. Follow-
up on party plans 

11 Nov 25 Affirmation All Sue lead worship. Last 
minute plans for party 

12 Dec 2 Dorm study break/party All  
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Month-at-a-Glance Planning Sheet 
 
Planning for the Month of       
 

Week 1 2 3 4 
 

Meeting 
Objectives 

    

 
Life Sharing 

    

 
Worship and 

Prayer 

    

 
Bible Study 
Objective 

    

 
Outside Activity 

or Ministry 

    

 
For Next Week 
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Effective Life Group Bible Study 
 
 
 A major part of your purpose in gathering together in Life groups is to grow as believers through 
interaction with the Word of God. As we encounter God through His Word, He can consistently touch and 
change individuals. Great discussions from week to week will not determine the success of the Life Group. 
What we must look for is changed lives. Integrating the scriptures into our lives is one of the primary ways 
this will occur. 
 Self-discovery through group interaction in the Word is the aim of the Bible study. You as the leader are 
to help lead the group into their discovery in the Word. Each member within the Life Group should be 
provided with rich opportunities to discover life-changing truths in the study of scripture together. Members 
will remember better what they themselves were able to discover through participation. 
 
Keys to Effective Bible Study Discussions 

1. Be prepared. Let this be a priority throughout the week to be praying and preparing for the Bible 
study time. Always have a planned direction, a goal, theme, or aim to head toward throughout the 
Bible study. 

  You as the leader must be prepared to lead the discussion. Begin by introduction or explaining the 
study. If it is a continuation from last week, the leader should begin with a review. 

  It’s helpful to assign a scripture passage a week in advance so that the members can study it in 
preparation for the next meeting. This will help them to learn responsibility for sharing in the life of 
the group as well as Bible study. It enables more quality and quantity or meaningful input as well. 

 
2. Maintain a learner’s attitude. No matter how prepared and knowledgeable of the study you are, 

never come across as a know-it-all expert on the subject. If you are excited bout learning from the 
group it will serve as a catalyst to discussion and discovery. You will all learn and be directed by 
what the Holy Spirit is saying to you as a group. 

 
3. Be natural. Allow for enough time so that the content time can be more than a regimented question 

and answer session. Your ease will help the others to enter into spontaneous dialog. Try to blend into 
the group’s discussion. Let the Word and the discussion be the focus not yourself and what you 
think. Be as inconspicuous as possible. The goal is to lead so that members aren’t conscious of it. 
This involves becoming part of the discussion and formulating questions in the midst of the 
discussion which continue a natural progression of thought. 

 
4. A response platform. To kick off the discussion, the leader should provide an interesting initial 

statement or question. This will give the group a launching pad to get the discussion off the ground. 
To get the discussion moving, most groups need something interesting to respond to. 

 
5. Thought-provoking questions. A significant key to good Bible study discussions is the leader’s 

ability to come up with good questions. Thought-provoking questions are those which get people 
thinking and draw out a response. Good questions cause people to interact with the Biblical text and 
lead to discovery. Some appropriate questions are: 

  * open questions – not dry, intellectual, speculative questions 
  * personal questions – not abstract. Find how it personally affects them or applies to their own 

life 
 
6. Probe responses. Give positive feedback and affirmation to initial responses. Don’t just receive 

answers and then go on to another question without any sort of comment. Reinforce the answers 
people give. Sometimes just “good” or “well put” is enough. Expand on statements made so as to 
give the person a feeling of worth in what was shared. 
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 Probe the group by asking good questions to get them thinking deeper on the subject. This 
necessitates awareness on the leader’s part of knowing where the discussion is going at all times and 
understanding deeper levels of truth which could be touched. Some signals to probe include: 
ü general statements-this is the most obvious time to ask a probing question like, “Would you 

explain for us what you mean?” or “How have you seen that happen in your own life?” 
ü Interpretive statement-perhaps something is brought out that you had not seen before. Too often 

these are left without a probing question to draw applications. Even asking what that says to a 
person is acceptable here. 

ü surface applications-these are often brought out in the group arousing a sense of interest but most 
often have never discussed to everyone’s satisfaction. This is the hardest signal to probe. The 
leader needs to be able to see a step ahead in order to direct a probing question to a specific and 
deeper application. 

7. Stay on track. Bible study discussions have a tendency to get off the subject. You should avoid 
getting bogged down on controversial issues. Keep from arguing trivial points. Major on the majors 
and minor on the minors. 

  If the discussion gets sidetracked pick it up as soon as possible. It is much easier to keep a 
discussion steered in the right direction than to return to the main path once it’s been abandoned. 
Avoid pushing the group farther ahead when current issues need to be resolved. If discussion is stuck 
on a difficult question and going nowhere, have someone check it out for next week, then ask the 
group to turn its attention somewhere else. 

  Don’t be afraid to say that you don’t know the answer to a question. Promise to try to find an 
answer and discuss the issue with your Resource Leader or Staff. 

 
8. Summarize the Bible study. At the end of the study it is the discussion leader’s job to go back over 

the material covered and summarize briefly the significant insights learned from the interaction with 
the Word. This will reinforce the learning experience. 

 
9. Insist on personal and practical application. “Do not be just hearers, but doers of the Word.” 

Personal and practical applications should come out during the discussion. Allow the Holy Spirit to 
create applications in the study as He guides the heart of each person. The leader should bring 
together the applications that have been made and show how they relate to the day-to-day 
experiences of the group members. Reinforce it and work out some form of accountability if outside 
work will be necessary. Don’t be afraid to give the members weekly assignments for the next 
meeting. Don’t make them too easy or too difficult. Challenge their faith to express itself in daily 
living. Calling them to commitment by checking to see if their assignments are completed will 
encourage accountability. 

 
 

Bible Study Pitfalls to Avoid 
 
1. The lecture/sermon format. Life groups are meant to actively involve the members in the learning 

process. Discussion keeps the level of personal involvement high. Participation and eventually 
handing the initiating of the discussion over to them is essential. Preaching or lecturing the group 
will quickly squelch the dynamic learning and growing environment. Remember that Life group 
member passivity kills Life groups. Instead of providing all the Biblical truths for the group, it is 
more preferable to let the group discover those truths first hand with your careful direction. 

 
2. Superficial treatment. In leading a Bible study, there is often a tendency to just skim the surface. If 

the leader does her homework, the Bible study will never become superficial. 
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How to Ask Questions 
 
 Questioning is a powerful method of stimulating thought. So the more you plan and evaluate the 
questions you ask in a Bible study group, the more effective you will be as a leader. One of the main reasons 
for asking questions is to help people understand Biblical principles. Our questions can help them grasp the 
basic issue a particular verse or passage is addressing. 
 Once the group has identified this Biblical principle, you can ask a follow-up question that ties in this 
principle to a specific situation. How does it directly apply to their life? Then they can see more clearly how 
the scriptures can actually change out lives and will provide a basis where we can hold one another 
accountable. 
 
Common Errors 

1. Making the questions sound rehearsed. Even though you prepare and write out the questions 
beforehand, speak them in a conversational tone. Use your own vocabulary. 

2. Being afraid of silence after asking a question. The leader is also a participant in the group. Share 
freely your answers and observations, but don’t dominate the discussions. Do not be afraid to wait 
for group members to answer. 

3. Not asking questions. This is not a sermon – ask questions to get discussion going and to keep it 
interactive for all members. As a member of the group, don’t be afraid to ask your own questions. 

4. Combining two questions in one. Ask one question at a time. 

5. Not explaining what you want the group to do. You are in charge. Don’t hesitate to step in from time 
to time to influence the direction of the discussion, to end the discussion on time, to call on someone 
to pray and so on. The group members will look to you, the leader, to guide discussion. 

6. Trying to maintain too much control. If the discussion “takes off” don’t worry about it as long as the 
group doesn’t wander too far from the scriptures. Remember that you are there to facilitate, not 
control. 

7. Asking a question that can be answered “yes” or “no.” This type of question hinders discussion. Try 
to ask open-ended questions. (i.e. What does this scripture mean to you?) 

8. Asking questions that are too complex. Break down the question if needed. 

9. Emphasizing your own viewpoint or application. Don’t expect everyone to be deeply impressed with 
the same things in Scripture that deeply impressed you. But don’t be afraid to share what the Lord is 
doing in your life, just realize that He works differently in everyone. 

 
A Checklist 
Here are questions to ask yourself after each group discussion: 
1. Was I familiar enough with the material to feel free in leading the discussion? 
2. Did everyone take part in the discussion? Was it a lecture with me doing most of the talking, or a 

conversation only among two or three of us? 
3. Did we keep to the subject without wandering? 
4. Did I frequently summarize the main ideas? 
5. Did the discussion lead to further understanding of the truths the group members discovered in their 

personal Bible study? 
6. Did we discuss adequately how we can apply what we learned to our lives and provided some means 

of mutual accountability. 
7. Did the discussion end on time? 
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Tips on Leading Discussion 
 
 
 

Remember that in the early stages of your group you need to ask questions and be the first one to share. 
You must model before them the manner in which you hope they will share. 
 
Ask questions that cannot be answered with “yes” or “no” like… 

What do you see… 
What is your response to… 
How do you feel about… 
If the Apostle Paul wrote this to you what would you… 
Is there another passage that this reminds you… 
What is your life corresponds to verse… 
 

When someone asks you a question, bounce it back at the group. “That’s a great question, Tom. Ed, How 
would you answer it?” 
 
Direct questions at normally quiet people to draw them out and then affirm them immediately for 
responding. 
 
When the group gets off on an unproductive tangent, say so and encourage them to go back to the original 
issue by restating that issue. 
 
If the group seems confused, lost feel like they are wasting time, then you need to suggest a way of 
working. Remind them of the agenda, restate the issues of discussion. 
 
If the group is tired, apathetic, and dull, then involve them in some small talk, kidding, joshing, and 
humor. You will need to display as much enthusiasm and energy as you can. Keep pumping enthusiasm 
until it is caught. Ask lots of easy questions. Maybe play the devil’s advocate. 
 
If the group is enthusiastic, responsive, and active, then give the group its head. Encourage the group’s 
creativity at this point. Don’t worry too much about the agenda, just channel this energy toward 
meaningful discussion. 
 
IF a member is a joker, encourage him when tensions need release. Laugh and compliment his wit. Then 
stop paying such close attention to him when the tensions are released and it is time to work. 
 
If a member monopolizes discussion, then interrupt him when necessary and direct a question at someone 
else. If it persists from week to week, then in love share how distracting it is in a personal conversation. 
Don’t embarrass him. Some nights you will really need his gift of gab! 
 
If a member is argumentative, then be careful to examine his position very carefully and find merit 
wherever possible. You can’t afford to become offended because something is expressed in an 
opinionated manner. In an emergency tell him time is short and you will be glad to talk to him later. 
Privately express to him that others will not be able to “hear” him if he persists in being so overbearing. 
 
In preparation for the night, work about half a dozen good questions from the passage at hand. Focus not 
only on “content” questions like, “Who is Paul talking about” but also on their personal response and 
feeling like, “How do you identify this problem in your own life?” 


